Society of Saint Vincent de Paul Greater Toronto Central Council

Minutes of the Annual General Meeting held on Saturday, September 27, 2025 at All Saints
Parish, Toronto

Attendance: Follows

Opening Prayers: Led by Monsignor Bianco

Spiritual Reflection: Monsignor Bianco read a selection on the life of St. Vincent de Paul. St.
Vincent, through his life and actions, planted seeds, and Frederic Ozanam was inspired to
embrace the work.

Chair’s Opening Remarks:

Gary Valcour thanked All Saints Conference for hosting the AGM. We especially thank
Monsignor Bianco for his constant support and thank you to Louise and staff for their efforts in
bringing us together today.

Confirmation of Voting Members:
Presidents of Particular Councils, Presidents of Aggregated Conferences, Members of the Board
of Directors, Proxy Holders

Our meeting is properly constituted with a quorum of 102 voting members present in person, and
represented by proxy out of a total of 124.

Please note: All voting members must have signed in and must have a ballot in their possession
in order to vote at this meeting.

Introduction of the Particular Council Presidents:
Durham — Andre Doiron

Etobicoke — John Menary (regrets)

Humber Valley — Carla Sarracinni and Mina Morase
Peel — Steven Chin Cheong

Peel North —Jose Torres

Scarborough West — Vince Tedesco

Scarborough East — Greg Horgan

Toronto East — Yvonne Gray

Toronto North — Gerry Beelen

York South — Yvonne Hoogeveen and Dan Barret (elect)

Item 4: Introduction of the Board of Directors

Gary Valcour introduced his colleagues on the Board of Directors: Valerie Chavossy, Pat
Colavita (Treasurer), Clare Michaels, Brendan Steven, Mike Watt, and Michael Wiley
(Secretary).

Item 5: Motion to Approve the Agenda
Gary Valcour requested a motion to approve the Agenda. The motion was put forth by Clare
Michael; seconded by Valerie Chavossy. The vote was called; the motion passed.



Item 6: Motion to Approve the Minutes of the 2024 AGM
Gary Valcour requested a motion to approve the Minutes of the 2024 AGM. The motion was put
forth by Valerie Chavossy; seconded by Brendan Steven. A vote was taken; the motion passed.

Item 7: Executive Directors Report

Gary Valcour introduced Louise Coutu, Executive Director. The report was sent to the
membership in advance of the meeting. Louise introduced staff members present and touched on
highlights of the report. Welcome to all Vincentians, particularly new members and new
Conferences. Some years, we hold workshops at the AGM, and other years, we hold them
locally. Please watch for upcoming sessions. Thank you to all the Particular Council Presidents
and Conferences who have worked on Equity of Service over the past few years. This is one of
our more challenging goals; we are working towards standards of outreach across the Society.
The Engagement Committee continues their work to address concerns raised by Vincentians,
recruitment, renewal and improved communications. Members are invited to join the efforts of
this and other committees. Please reach out for more information. Louise thanked the members,
committees and the Board for their efforts.

Items 8 Treasurer’s Report and Presentation of the Audited Statements
Gary Valcour introduced Treasurer, Pat Colavita. Pat reviewed the highlights of the financial
report, and then introduced Ayesha Haque from the auditing firm MNP.

a) Motion to Approve Audited Statements for the 2024/2025 fiscal year

Pat Colavita moved approval of the Audited Statements for the fiscal year 2024/2025 as
presented; seconded by Valerie Chavossy. A large portion of income for GTCC is from
government funders and is restricted to be used in the programs they fund such as the
shelters and supportive housing. The Conferences pass up collectively between $200 and
$300,000 per year to help offset the costs associated with the Central Council. The vote
was called, and the motion passed.

b) Motion to appoint the Auditors

Pat Colavita stated that further to the recommendation of the Finance Committee and the
Board of Directors, she moved that MNP be re-appointed Auditors for the Fiscal year
2025/26 and that the Board be authorized to fix their remuneration. The motion was
seconded by Clare Michael. The vote was called, and the motion passed.

Gary Valcour thanked Pat Colavita, Liza Gowe and the members of the Finance Committee for
their efforts.

Item 9:

Engagement Committee:

Committee Chair, Bro. Mike Watt introduced the members of the Engagement Committee: Anne
Cunningham, Matthew Au, Gary Valcour, John Cava, and Brendan Steven. A presentation
followed, focusing on the 5 Step Plan developed by the Engagement Committee to address the
priorities brought forward by the members.

Mike welcomed and encouraged members to join the working groups, participation forms are
available today, please fill one out!

Gary Valcour thanked Mike Watt for his presentation and the committee for their efforts.



Item 10: Governance Committee

a)

b)

Motion to elect the Board of Directors of Toronto Central Council:

Gary Valcour introduced Mike Watt from the Governance Committee to report on the
Board elections.

Mike Watt reported that the Governance Committee was tasked with developing and
implementing the Nomination Process under the direction of the Board. The process
included advertising for candidates within the Society membership, in not-for-profit
forums, and through Volunteer Toronto. We had 4 expressions of interest, one withdrew
and three were interviewed by members of the Governance Committee as part of our
vetting process. Two candidates put their names forward: Danny Bourne and Doug
Lucky.

Mike Watt put forth a motion for approval of the individuals nominated to the Board of
Directors; seconded by Brendan Steven. The vote was called; the motion passed.

Memorandum of Understanding (MoU)

The Memorandum of Understanding has been issued to Conferences. It addresses
administrative matters, including the CRA Head Body responsibilities, insurance and the
Archdiocesan requirements that each entity signs an Unaffiliated Organization
Agreement (UOA). The Board is responsible for addressing Risk Management, which
includes the activities of the Conferences. Ensuring that members and the Conferences
comply with insurance and legislative requirements ultimately protects the individual
members and the Society.

Item 11: Members Forum

Questions on the MoU were addressed:

Why now? The Archdiocese requires that a UOA be signed by each entity and requires
each entity to understand the expectations in the agreement. This is a new requirement
that was requested before the summer. The MoU provides a clearer understanding of the
relationship between the Conferences and GTCC, and clarifies the expectations that
policies and guidelines be followed. We have also been requested to demonstrate the
connection between the Conferences and GTCC to support the opening of bank accounts,
support fundraising initiatives and provide insurance for special events. The signed MoU
outlines the connection.

What is the impact of changing the Head Body? Head Bodies under the CRA have
specific responsibilities that are more closely tied to the support provided by GTCC than
by the National Council. Changing the CRA head body does not change the role of the
National Council. The CRA Head Body is an administrative function, supporting the
Conferences with membership, reporting, documentation etc. The National Council is the
Council that supports the work of the Society in Canada, and does not need to be the
CRA head body. Nothing will change for the next reporting year, and members will be
kept informed of developments.

Why is there a requirement to use CAMS: Part of Risk Management is to ensure good
stewardship as Conferences are taking in and disbursing donor funds. After 20 years of
using the current excel version of CAMS, it cannot be supported going forward. We
thank Bro. Frank Leaver for his dedication and development of this program over the
years. The new program is web-based and will allow for efficiencies in reporting, sharing
and protecting information. We also must think of the future. The Treasurer who is now
using their own program rather than a Society version, is not always able to pass on the
information to the next Treasurer or allow access to others. A web-based program will




allow administrative controls to permit new users. Sessions will be held to demonstrate
the program, receive input and share best practices. The program will be in effect for the
2026 calendar year.

Why does the MoU use the term “legal authority”? GTCC is the next higher incorporated
Council to the Conferences, and the constating documents are relied on to meet
governance requirements of the Conference.

Does this mean GTCC will control the Conferences? GTCC already has expectations that
Conferences comply with policies, procedures and guidelines that support its outreach
efforts and ensure compliance with insurance requirements. The MoU formalizes the
relationship that is currently in place with our Conferences.

Members of the Board, the governance committee and the Executive Director are
available to speak to Conferences and Councils about the MoU at any time. Please reach
out.

Item 12: Address by the Chair of the Board
Gary Valcour recognized the efforts of Board members Valerie Chavossy and Michael
Wiley who have completed their terms, and thanked them for their service over the past
six years. He thanked Executive Director, Louise Coutu, for her leadership and the staff
team for their dedicated efforts to serve our most vulnerable, Monsignor Bianco, for his
support and Scott Whitley and Wayne Gray, LLP, for their guidance.

Gary Valcour’s address is appended to the minutes.

Mike Watt thanked Gary Valcour on behalf of the Board for his years of service and time
served as Chair. He was thanked for leading us forward with the new governance model,
steering us through the pandemic and implementing effective risk management tools to
ensure compliance with legislation. His support of the staff team has been unwavering,
and his dedication to the Vincentian outreach and Special Works is top of any discussion,
meeting or initiative. Thank you as well to Gary’s family and wife, Mary Louise as he
dedicated so many hours to the Society.

Item 13: Motion to Adjourn
Gary Valcour requested a motion to adjourn; the motion was put forth by Michael Wiley.

Gary Valcour thanked all for attending and invited Monsignor Bianco to lead us in the closing
prayers.

Gary Valcour Michael Wiley
Chair Secretary



Society of Saint Vincent de Paul Greater Toronto Central Council

AGM September 27, 2025 — Attendance

Particular Council Conference Attendee Voting
Durham Particular Council President Andre Doiron Yes
Durham St. Bernadette Beatrice Zuzarte Yes
Durham St. Bernadette Liz Ryan
Durham St. Gregory Alexandra Valcour, Mary-
Louise Valcour
Durham St. Leo the Great Maureen Kerr Yes
Etobicoke Nativity of Our Lord John Neander Yes
Etobicoke Christ the King Diane Nowkowski Yes
Etobicoke Our Lady of Peace Maria Pasco-Fout Yes
Etobicoke St. Clements Lois Walsh Yes
Etobicoke St. Clements Mike McGinnis
Humber Valley PC President Particular Council Presidents Carla Zucchero Sarracini Yes
and Mina Moraes
Humber Valley All Saints Franca Gallucci Yes
Humber Valley All Saints Ida Pilla
Humber Valley St. John the Evangelist Matthew Bonk Yes
Humber Valley St. Andrew Denise Irvine-Robertson,
Marianna Pighin, Bill
Greenwood, Dina Alonzi
Humber Valley St. Philip Neri Dominic Yiadom Yes
Humber Valley St. Philip Neri Angela Nocera
Humber Valley Transfiguration Christine Pinto Yes
Humber Valley St Roch Ivette Paraskevopoulos Yes
Peel Particular Council President Steven Chin Cheong Yes
Peel St. Francis Xavier Ann Massel, Dave Lizotte
Peel St. Patrick Marie Fortier Yes
Peel St. Patrick John Fortier
Peel St. Dominic Kathy Richard Yes
Peel North Particular Council President Jose Torres Yes
Peel North St. John Fisher Francis Fernandes
Peel North St. John Fisher Mignonne Pinto Yes
Peel North St. John of the Cross Timothy Rostant
Peel North St. John of the Cross Wendy Rostant Yes
Peel North St. Timothy Victoria Meneses Yes
Peel North St. Leonard Omar Ellis Yes
Peel North Our Lady of the Airway Julian Bonaprte Yes
Peel North St. Timothy Robert Mero
Peel North St. Marguerite d’Youville Alvin Rodricks Yes
Scarborough East Particular Council President Greg Horgan Yes
Scarborough East St Rose of Lima Daisy Aranha Yes
Scarborough East Immaculate Heart of Mary Alice Wafford Yes
Scarborough East Prince of Peace John Cava Yes
Scarborough East St Thomas the Apostle Patrick Lynch Yes
Scarborough East St. Theresa Shrine John Rochford Yes




Scarborough East St. Theresa Shrine Sandra Parahoo
Scarborough East St. Joseph Highland Creek Tom Deluca Yes
Scarborough East St. Thomas the Apostle Patrick Lynch Yes
Scarborough West Particular Council President Vince Tedesco Yes
Scarborough West Precious Blood Joan Clark Yes
Scarborough West St. Dunstan’s J.P. Brown Yes
Scarborough West St. Lawrence Martyr Jack Turner Yes
Scarborough West St. Maria Goretti Eden Geonzon
Toronto East Particular Council President Yvonne Gray Yes
Toronto East Corpus Christi Elizabeth Spoenlein
Toronto East Corpus Christi Sandra Kabat Yes
Toronto East Holy Name Pam Cobham, lona D’Cruz,

Jeff Hirst
Toronto East Holy Name Pauline Robert Yes
Toronto East Our Lady of Lourdes Maria Sequeira Yes
Toronto East St. Anselm’s Anne Cunningham
Toronto East St. Michael’s Cathedral Andrew Wells Yes
Toronto North Particular Council President Gerry Beelen Yes
Toronto North St. Bonaventure Ann Fellin Yes
Toronto North St. Luke Nancy Kostclar, Genvieve

Huta, Ana Maria Hubert,

Hilda Vlasic
Toronto West PC President Holy Family Miles Smit Yes
Toronto West St. Basil’s Ross Saturno
Toronto West St. Helen’s Ines Bettencourt Yes
Toronto West St. Cecilia Halina Trojanowska Yes
Toronto West St. Francis of Assisi Maria Ginocchi
Toronto West St. Francis of Assisi Tina Fallico Yes
Toronto West St. Mary’s Stephen Ficalora Yes
Toronto West St. Mary’s Daniela Faria
York South Particular Council President Yvonne Hoogeveen Yes
York South Our Lady Queen of the World Dan Barrett Yes
York South St. David Christine Duca
York South St. David Sal Caramanna Yes
York South St. Joseph the Worker John De Schutter Yes
York South St. Joseph the Worker Fred Conway
York South St. Mark’s Greg Smith Yes
York South St. Patrick Mike Wasney Yes
Board Chair Gary Valcour Executive Director Louise Coutu
Board Treasurer Pat Colavita Director of Finance Liza Gowe
Board Secretary Michael Wiley Finance Dept Jodi Gaskell
Board Director Valerie Chavossy GTCC Office Andrew Wells
Board Director Doug Lucky GTCC Office Pedro Ostia Perez
Board Director Brendan Steven
Board Director Mike Watt 28 +30




